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DHSS Secretary Dr. Kara Odom Walker called the retreat to order and then turned it over to Rita 

Landgraf, Director of UD’s Partnership for Healthy Communities and Professor of Practice and 

Distinguished Health & Social Services Administrator in Residence at UD’s College of Health 

Sciences, to lead the strategic retreat. 

First, we heard updates on community-based services from all of the state agency divisions 

represented, including DDDS, DSAAPD, Medicaid, DVR, DTC, DSHA and the State Council.  

DDDS: Reported it is implementing the Lifespan Waiver. 

DSAAPD: Has more than 18,000 clients in the community, and the census in its facilities is now 

less than 190 people. Agency has more than 2.600 people on the waiting list for community-

based services at an annual cost of $15.5 million. 

DVR: Reported that 15 percent of its federal funding is for young people age 15-21. 

DTC: Reported that riders on fixed routes complain about the time it takes to load or unload 

people who use wheelchairs. Also said the agency is moving toward smaller vans that will be 

more efficient than the big Paratransit buses. Goal is a mixed fleet.  

DSHA: Reported that there are 800 people using SRAP vouchers and 50 in HUD 811. The goal 

with the latter is 150.  

SCPD: The list of wanted services includes Medicaid dental, elimination of the sub-minimum 

wage, more accessible parking and enforcement.  

Goals for commission meetings: Think about ASL interpreter and include needs of children. 

Strategic Plan – Our Common Purpose: 

 Add health 

 Add lifespan 

 Employment and post-employment 

 “Right” instead of “ability”  

We then transitioned to the PowerPoint to talk about the purpose of the commission, how it 

was created, its mission, and how we see that mission might be changing today.  


